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CHICHESTER YACHT CLUB GENERAL COMMITTEE MEETING 26/05/2017
The General Committee, chaired by Commodore Robin Hamilton, dealt with the following business:

· The Commodore reported that the Jubilee Weekend had been a great success and the Open Day had generated 25 new members.

· The Hon Treasurer reported that the Club is well ahead of budget so far this year, with a significant saving in laundry costs due to the new Restaurant tables and the Bar, Restaurant and External Functions performing ahead of expectations.

· Noted that current membership is 816, the highest for 4 years.

· Agreed to receive scorecard reports for each of the strategic themes at future GC meetings and called for a proposal for measures by which to score the Training and Education theme.

· Further considered replacement of the pontoons and bridgeheads; agreed to revert to the contractor for further information.

· Agreed to investigate pricing of Club burgees.

· Agreed to develop and publish a list of discounts available to members from third parties.

· Noted that one of the new Office Administrators had resigned and that we are recruiting a replacement.

The next General Committee meeting is on 7 July 2017 at 20:00.
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David Pearce

Hon. Secretary
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